AEP
TEXAS

An AEP Company

NORTH LAREDO TRANSMISSION
IMPROVEMENTS PROJECT

AEP Texas representatives plan to upgrade the electric transmission grid in Laredo by replacing the
conductor, or wires, along the existing transmission line route. The North Laredo Transmission
Improvements Project involves upgrading approximately 12 miles of 138-kilovolt (kV) electric transmission
line to enhance electric reliability.

WHAT WHY WHERE
The project involves: The project: The project area includes:
- Replacing wires along the existing - Provides additional electrical capacity to meet - City of Laredo
transmission line route the area's growing power demand - Webb County
- Upgrading equipment to meet current AEP - Reduces the likelihood and severity of wide,
standards at the North Laredo Switch community-sustained power outages
Substation, Mines Road Substation, Milo
Substation, Las Cruces Substation and
Laredo VFT North Substation

PROJECT SCHEDULE

PROJECT ANNOUNCEMENT AND
RIGHT-OF-WAY COMMUNICATIONS BEGIN :
SUMMEr 2023 ... .ttt et e o

2023 2024 2025 2026

PRE-CONSTRUCTION ACTIVITIES BEGIN i
Fall 2023 ..o ; ®

MINES ROAD - MILO TRANSMISSION
LINE CONSTRUCTION BEGINS

January 2024 - April 2024 .. ... —

NORTH LAREDO SWITCH - MINES ROAD
TRANSMISSION LINE CONSTRUCTION BEGINS : :
September 2024 - November 2024 ..............cooveueuienn... O

MILO - LAS CRUCES TRANSMISSION LINE
CONSTRUCTION BEGINS

November 2024 - February 2025 .. ........c.oviieiiieeaannnn —

FACILITIES PLACED IN SERVICE : :
SPriNG 2025 . . ..t o

*Timeline subject to change.
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NORTH LAREDO TRANSMISSION IMPROVEMENTS PROJECT

= == MINES ROAD - MILO TRANSMISSION LINE TO BE REBUILT: JANUARY 2024 - APRIL 2024

= == NORTH LAREDO SWITCH - MINES ROAD TRANSMISSION LINE TO BE REBUILT: SEPTEMBER 2024 - NOVEMBER 2024
LAS CRUCES - LAREDO VFT NORTH TRANSMISSION LINE TO BE REBUILT: WORK COMPLETED

=== MILO - LAS CRUCES TRANSMISSION LINE TO BE REBUILT: NOVEMBER 2024 -FEBRUARY 2025

= EXISTING TRANSMISSION LINE A EXISTING SUBSTATION

WE VALUE YOUR INPUT. PLEASE SEND COMMENTS AND QUESTIONS TO: AEP
ADRIANA KNIGHT - PROJECT OUTREACH SPECIALIST TEXAS

AAKNIGHT@AEP.COM - 361-342-5026 An AEP Company
AEPTEXAS.COM/NORTHLAREDO
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